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1. THE CONSORTIUM
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ot The Consortium

RMSU

Institutional and technical expertise
Network experience on water sectors in the MEDA countries

|IOWater SYKE

Website management expertise
Experience of large scale
International water projects
Training and dissemination tools (i.e.. EMWIS)

Strong knowledge of EC procedures
Experience of Monitoring and supervision
of water projects
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Institut Méditerranéen de I’'Eau
Mediterranean \Water Institute

http://www.ime-eau.org
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IME Objectives

Promoting transmediterranean cooperation
and exchange of know-how
for Sustainable Water Management
In the Mediterranean
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IME, a network of expertise

Local Authorities

Regional < _
studies ymposiums
Experts Professionals

Consultations
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Central Government
Decentral authorities
Private sector “\/lE -
AACEE e a cooperation platform

Civil society

etc...
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Finnish Environment Institute

http.//www:environment:fi/syke
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SYKE in the
Finnish Environmental Administration

- : Ministry of Agriculture
Ministry of the Environment and Forestry

Finnish Environment 9
Institute

Environmental Permit Regional Environment Centres

Authorities

supervision of use and

— overall supervision - agement of water resources
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International research cooperation

EU IV Framework Programme
Environment and climate
Marine science and technology
EU LIFE Environment
EU V Framework Programme
Energy, environment and sustainable development
EU VI Framework Programme
Nordic Council of Ministers
Working group on the marine environment and air pollution
Working group on environmental data and monitoring
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Office International de I'Eau
International Office for Water

http://www.oieau.fr
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INTERNATIONAL OFFICE FOR WATER
Capacity building for better water management

*non-profit-making Association, state approved

*Objective:

to gather public and private partners involved in water resources
management and protection in France, Europe and in the world
in order to set up a real partners' network

*150 members out of which 35 Foreign public institutions
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INTERNATIONAL OFFICE FOR WATER
Capacity building for better water management

THREE FIELDS OF EXPERTISE

Professional
Training
Information Institutional
Systems Cooperation
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2. OBJECTIVES
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Levels: Overall objective:
MEDA Assistance to the beneficiaries and implementing partners
countries of the MEDA WATER Programme and MED EUWI
Initiative
Specific objectives
that the appropriate awareness,
Eurobean results of the MEDA monitoring tools to mobilisation and
C pea Water Actions are ensure eeffective, promoting of
MISSION collecting and complete and impartial commitment of the
disseminating monitoring process for Authorities in MEDA
according to EC the MEDA WATER WATER Programme and
standards and actions MED EUWI Initiative
requirements
Beneﬁccl'a”es E;lsure monitoring Provide support to the Ensure liaison with
ana 1y 0 gngcl)\ilrllngathons MEDA Water Programme | and support to MED
Implementing wgaer Beneficiaries on the EC EUWI and MEDA
partners Water Programme standards and procedures | Water Programme

1st MEDA WATER Event
Amman, 5-7 december 2005



MEDA Water _
- -

e
RMSU

3. METHODOLOGY
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L 3.1 Thematic distribution
RMSU
MEDA WATER
Projects
I ]
Integrated management of local )
drinking water supply, sanitation Irrigation water Water resources
and sewage/Use of non- management management
\ conventional water )
EMWATER ISIIMM b
ZEOR-M IRWA MEDROPLAN
MEDAWARE EMPOWERS
MEDWA
ADIRA
4
EMWIS / SEMIDE

Euro-Mediterranean Water Information System
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- 3.2 Geographic distribution
e

- Marseille
cuns - G

MEDA Water Projects through the
Mediterranean
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4. ACTIVITIES BREAKDOWN
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Actvity 1
Assist the Commission in
monitoring and assessment

Task 1.1 :Monitoring the progress of the Actions
Task 1.2 : Technical reviews

Activity 2 Task 2.1 :Collection and dissemination of the results
Support on EC reporting Task 2.2 :MEDA Water Programme Website
procedures, fin/adm Standards Task 2.3 : EMWIS/SEMIDE Website

presentation and dissemination Tusk 24 -MEDA Water Events

of results

Activity 3

Ensure liaison with and support . , )
to MED EUWI Stakeholders To be defined with MED FUWI Secretariat

and Water Authorities

Actvity 4
Assistance to EC delegation in
Jordan in contacting and rasing Task 4.1 :ldentifying the MEDA Water Authorities
the awareness of MEDA Water Task 4.2 : Annual Country visits

Authorities and MED EUWI Task 4.3 :MEDA Water Partners Conferences
participants
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5. ORGANISATION
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= 5.1 Flow chart

RMSU FIG . RELATIONAND INFORMATION FLOWS

European Commission — EuropeAid
EC Delegation in Amman

Legend :
<«— Monitoring
——»  Deliverables
<«—» Dataexchange
Financial flow (contract/payment)

IME-IOWater-SYKE Consortium
IME, leader

Steering Committee

Backstopping
Coherence Committee

Co-ordination Unit

(IME)
3
Euro-mediterranean Level RMSU
< Team Leader
\ Implementing partners Monitoring

Other Partners Secretary

Stakeholders MEDA Water 3 Deputy Team

H Support Leader Office
Actions
MEDA Water |Group WatTef Short Manager
PUBLIC Experts ) erm
Information Experts (4)

MEDA Water
. &5, v Authorities/EUWI Other Short
EC Official - i MED-E Liaison term expert

Representatives MED-EUWI Facilitator
= |
MEDA WaterAuthorities Website |
Information
J Manager
Programme Website 1

v EMWIS/ SEMIDE




MEDA Water

| = - 5.2 Work organisation

RMSU

: European Commission - EuropeAid
» Project Leaders EC Delegation in Amman
Deliverables
Assistance and Support
y
RMSU Sub-Branch RMSU Office
(in Marseilles) (in Amman)
Monitoring Team Leader
—— Deputy Team Leader il Monitoring
Inf Xvnzkgis';ehigga . Secretary/Office
o o ge Manager
Assessment VEDA Wat s barv/
ater ecretary
Authorities /EUWI Translator EREEEIEL
Liaison Facilitator
Event and
Logistic Officer Support
Support Awareness and dissemination
, Southern MEDA Eastern MEDA
Countries Countries

MEDA Water Group Experts

A _ 1L ARArFIr\ A \AIATIr—rm— r—._ __ __ .

4 WATER SHORT TERM EXPERTS AND 1 PROJECT MANAGEMENT EXPERT

TIMAI ) W I VT U T IR VU e o
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RMSU

Team Leader (TL), Gert Soer (IME)
Deputy Team Leader (DTL), René Kersauze, (IOWater)
MEDA Water Authorities/EUWI Liaison Facilitator (MWAF), Hachmi Kennou (IME)
Website and Information Manager (WIM), Alessandro Pischedda (IOWater)

Water Short-term Experts (WSTE) -
Horizontal expert, Kari Homanen (Syke)
Irrigation expert, Alain Vidal (IME)

IWRM expert, Joél Mancel (IOWater)

Water supply and sanitation Expert, Peter Kampe (IME)

Project Management Expert (PME) Malika Roussel (IME)

Assisted by:
Office Manager (to be recruited)
Secretary and translator (to be recruited)
Event and logistic Officer, Ida Nguyen (IME)
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Thank you for your kind attention
Water is source of life and peace 1st MEDA WATER Event
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