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Project Mission Project Mission StatementStatement

Overcoming current contradictions associated with
local water management in Mediterranean catchment

areas through innovative institutional solutions, based
on common understanding of six key axes :

1. Social

2. Institutional

3. Historical

4. Agricultural

5. Territorial

6. Hydrological/  
Hydraulic
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Project ScopeProject Scope

The ISIIMM project will:
• Build a knowledge system based upon common points 

of reference and practical experiences shared by 11 
case studies across 6 countries;

• Where local institutions exist in these areas, 
strengthening and improving their working order
through collaborative action;

• Where user institutions do not exist or formally exist in 
these areas, creating and implementing adapted 
institutions through participatory action;
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MOROCCO
Université Cadi Ayyad - Marrakech
Association Al Majal

EGYPT
Egyptian Association for Sustainable 
Rural Development (EASRD)
Center for Rural Development Research 
and Studies  (CRDRS)

LEBANON
Chamber of Commerce, Industry and 
Agriculture of Zahle and the Beqaa
(CCIAZ)

MEDA MEDA PartnersPartners



FRANCE
AGROPOLIS (Applicant)
Chambre Regionale d’Agriculture
Languedoc Roussillon (CRA-LR)
Association VERSeau

SPAIN
Universidad Politécnica de Valencia (UPV)
Unidad Sindical de Usuarios del Jucar
(USUJ)

ITALY
Fondazione Eni Enrico Mattei (FEEM)
Autorita di Bacino dei Fiumi Dell’Alto
Adriatico

EuropeanEuropean PartnersPartners
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France : Têt River and Durance River

Spain : Jucar River and Genil River

Italy : Piave River

Morocco : Office du Haouz and valley 
of Ait Bouguemez

Egypt : Fayoum, Behera (Nile Delta) 
and Menia (Nile valley)

Lebanon : Upper Litani watershed

6 Countries 6 Countries andand 11 Case 11 Case StudiesStudies
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GeographicGeographic ScopeScope
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Sharing Water ... 
and risks of scarcity

High flood management and 
organisation of water decline
.... then the agricultural cycles displace 
and saturation of uses of low water
..... then elevation of water levels 
and finally creation of reserves 
with big dams

Valley teraces and  river 
with irregular flood

Management of 
urbin and industrial development

extension of irrigation 
drainage control 
opposition between 
-  individual solutions 
(with the consequence: 
 no sustainable development) 
- and collective solutions:
concertation and renewal

salted lands 
Fresh water and et Sea water

oasis
on underground water
wells and “qanats”

oasis on “oueds“ 
and torrents 
with great waterdecline

Pumping controls

relative or absolute saturation
of hydraulic  resources

Sea, lake or depression

100 
to 

5000 
km

D e l ta  e t  h u m id  z o n e s

General representation of water management in a basin approach 
and differences of the issues upstream-downstream

Singular case of 
endoreic basinLocal lakes 

and recent creations

s u r f a c e  w e l l s  
d e a p  w e l l s  
u p p e r  w a t e r  e x p lo t a tio n  
w i t h  n o  r e n e w a l

Climatical Change, irregularity

Th. Ruf , 2000

Differences between networks 
using tributary rivers and
networks using the main river

Agro-pastoral scheming and 
practices in upper local basins

Mountain networks

Water 
transfer
to others
basins

Haouz

Fayoum
Albadan

Low Durance
Behera (Nile Delta)

Jucar
Genil
Piave
Têt

Upper Durance
Upper Litani

Ait Bouguemez

Nile valley (Minya)
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Key Project Key Project DeliverablesDeliverables

Deliverable Description

OSIRIS Organisation of a System of Information, Research 
and Development on Irrigation and Societies

Learning 
Approaches

New curriculum and mutual learning approaches 
using internet and shared information that are 
suitable for distance learning

Films Serie of films on « people and water »

Books Series of 6 books that synthesise the context of 
each country through the 11 case studies

Guidelines Set of guidelines from the exchange of 
experiences over the four year project period and 
the international comparative workshop

Project 
Synthesis

Book comprising the synthesis of all ISIIMM works 
and recommendations

Newsletters ISIIMM project newsletters for all partners, 
stakeholders and users involved in the project
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Examples of deliverablesExamples of deliverables

Already 15 International 

Seminars & Workshops

Periodic News letter

Posters and dissemination

In International Symposiums

Flyers in 5 languages

General Web site

www.isiimm.agropolis.fr
Microproject web sitewww.isiimm.agropolis.org/swamma/
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Project Organisation StructureProject Organisation Structure
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3 Phase 3 Phase ImplementationImplementation

Phase 1

Collection and Organisation of 
Knowledge
–stakeholders meetings
–Local seminars

year 1

Phase 2

Mutual Learning activities
–International workshops
–Local studies progress from diagnosis to action
–OSIRIS is built to enable knowledge and education
–Movies are prepared

Phase 3

Dissemination of knowledge, 
opportunities and new perspectives
–Books, guides, movies, and OSIRIS 
become permanent tools.

year 2-3

year 4
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Project Project StatusStatus
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Egyptian micro project: Egyptian micro project: SWaMMASWaMMA
(Solid Wastes Management in (Solid Wastes Management in MostafaMostafa
AghaAgha))

Working meeting of local Committee

Solid wastes in canal El Resqa

To introduce a domestic and agricultural solid
waste management solution in order to improve
irrigation water quality  in canals and provide 
benefits to the community.

To develop sustainable long-term waste 
management programme Development of 
sample project that can be replicated in other 
villages

Sustainability and replicability insured by 
activities and project implementation carried 
out by local actors

Target groups: farmers, women, youth and  
children with involvement of local institutions



Sustainability of ISIIMM ProjectSustainability of ISIIMM Project

Strong networking between ISIIMM partners (already existing) to continue to 
apply ISIIMM benchmarking methodology and lessons learnt in their country.

Partners are already looking for complementary programmes and projects
especially to carry on stakeholders experience exchanges between the 
countries.

Maintenance of the web site by one of the partners. 

Duplicability of the micro project in Egypt with support of Ministry. 

National Coordinators and basin Facilitators will stay in the irrigation 
sector at the end of the project and continue to implement institutional 
and social innovations.

OSIRIS data base and GIS will remain in activity and accessible through 
EMWIS.

Participation of partners in other water management international networks.



Key ContactsKey Contacts

Project Coordination
ISIIMM
Domain de Lavalette
859 Rue Jean François Breton
F-34093 Montpellier Cedex 5
France
Ph: +33 (0)4 67612940; Fx: +33 (0)4 67522829
isiimm@agroplis.org
www.isiimm.agropolis.org

Project Manager
Michel SOULIÉ : soulie@agropolis.org

Project Applicant
AGROPOLIS
Avenue Agropolis
F-34094 Montpellier Cedex 5
France
Ph: +33 (0)4 67047575
www.agropolis.org

National Coordinators
Egypt
Mohamed NAWAR : mnawar@aucegypt.edu

France
Stephanie BALSAN : environment@languedocroussillon.chambagri.fr

Italy
Roberta CAMERA : roberta.camera@feem.it

Lebanon
Said GÉDÉON : info@cciaz.org.lb

Morocco
Mohamed El FAIZ: amelfaiz@menara.ma

Spain
José CARLES-GENOVES : jcarles@esp.upv.es
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institutional and social innovations in irrigation mediterranean management

THANK YOU

for your

ATTENTION
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