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Overview of achievement of indicators/benchmarking - December 2003 – June 2008 
 
EMWIS overall objectives: 

Improved regional water policy  

Evaluation 
Criteria on 

Bench Mark Indicators Base line at start project 
December 2003 

Status in 
December 2004 

Status in 
December 2005 

Status in 
December 2006 

Status in 
December 2007 

Status in June 2008 

 Number of joint declarations by 
Euromed water directors 

None None 1  
Rome, Nov’05 

2 

Athens, Nov’06 

3 

Bled, Dec’07 

3 

Next one held in Athens, July’08 

 
EMWIS project purpose: 

To capitalise experiences in Euro-Mediterranean countries 
For use of 
Evaluation 
Criteria on 

Bench Mark Indicators Base line at start project 
Dec’03 

Status in 
Dec’04 

Status in Dec’05 Status in Dec’06 Status in Dec’07 Status in Jun’08 

P1 Nu
create
 

mber of working groups 
d 

None 0 0 
 

4 
Non conventional 
water resources 

Extreme phenomena 

Participative 
approaches 

sanitation services and 
domestic pollution 

5 
Non conventional 
water resources 

Extreme phenomena 

Participative 
approaches 

sanitation services, 
domestic pollution  

water monitoring 

5 
Non conventional water 
resources 

Extreme phenomena 

Participative approaches 

sanitation services, domestic 
pollution  

 water monitoring 

Efficiency - 
Effectiveness - 
Impact - 
Sustainability 

P2 Number of MPC representatives 
involved in each group 

0 0 0 11 (average) 11 (average) 11 (average) 

 P3 Number of regional seminars 
organised involving participants 
from at least 6 MEDA countries 

0 0 1 
Rome, Nov’05 

3 
Algiers, June’06 

Athens, Nov’06 

5 
Madrid, July’07  

Bled, Dec’07 

5 
Madrid, July’07  

Bled, Dec’07 
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Expected result A:  Increased availability of water information  
For use of 
Evaluation 
Criteria on 

Bench Mark Indicators Base line at start 
project Dec’03 

Status in Dec’04 Status in 
Dec’05 

Status in 
Dec’06 

Status in 
Dec’07 

Status in 
June’08 

Impact A1. Number of National websites launched by the 
NFPs  
OVI = 14 

14 15 15 
 

15 15 16 ☺ 

Efficiency - 
Effectiveness - 
Impact 
 

A2. % of users satisfied based on the results of 
surveys carried out by at least 2 NFPs and EMWIS 
Technical Unit at the regional level 

- - 93%1

Morocco 
96%2

Algeria 

- 83%3

Algeria 
. 

Efficiency- 
Impact 

A3.1. Number of e-flashes published 
 

7 17 29 41 52 62 ☺ 

Efficiency- 
Impact 

A3.2. Number of subscribers to the monthly eFlash 
OVI = 3000 

0 7 054 
(AR: 54, EN: 

4900, Fr: 2100) 

8 453 
(AR: 76, EN: 

5898, Fr: 
2479) 

9 812 
(AR: 179, EN: 

6781, FR: 2852) 

12 183 
(AR: 402, EN: 

8472, FR: 
3309) 

14 260 
(AR:560, EN: 

9900, FR: 
3800) 

☺ 
 

Efficiency- 
Impact 

A3.3. Number of citations in relevant information 
sources, media and websites 

0 3 53 > 100 > 120 > 130 ☺ 

Efficiency - 
Effectiveness - 
Impact - 
Sustainability 

A4. yearly number of visits recorded 
OVI: 30% yearly increase 

 197.958 378.608 
(+91%) 

753.318 

(+98%) 

786.4464

(+4%) 

1.099.6055

(+40%) 
☺ 

 

                                                 
1 Based on 29 replies to a survey made after an EMWIS information seminar in Morocco in 2005 
2 Based on 33 replies to a survey made after an EMWIS information seminar in Algeria in 2006 
3 Based on 35 replies to a survey made by Algerian NFP in 2008 
4 This is a pessimistic estimate as activity logs for 4 months were not accurate in 2007 
5 Calculation based on 12 months, i.e. Nov’07-Oct’08 
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Expected result B:  Improved Sharing of information at regional and national levels  
For use of 
Evaluation 
Criteria on 

Bench Mark Indicators Base line at start 
project Dec’03 

Status in Dec’04 Status in 
Dec’05 

Status in 
Dec’06 

Status in 
Dec’07 

Status in 
Jun’08 

 

Efficiency - 
Effectiveness 

B1. Percentage of institutions that have provided 
information to NFPs by the end of the project6

     Not available / 
 

Efficiency - 
Effectiveness - 
Impact - 
Sustainability 

B2. Number of NWIS plans developed by the MPC 
countries after the feasibility study carry-out by 
EMWIS 
OVI = 5 

- - 0 4 
Algeria, Lebanon, 

Jordan, Tunisia  

4 
Algeria, Lebanon, 

Jordan, Tunisia  

5 
Algeria, 

Lebanon, 
Jordan, Tunisia, 

Morocco 

. 

Efficiency - 
Effectiveness - 
Impact - 
Sustainability 

B3. Number of National information seminars held 
with  a significant representativeness of national 
decision makers, stakeholders and water actors 
(number of participants, and their level) 
OVI= 6 

3 4 7 8 13 
Cyprus, Egypt 

Jordan, Palestine, 
Tunisia  

13 
Cyprus, Egypt 

Jordan, 
Palestine, 
Tunisia  

☺ 
 

Efficiency - 
Sustainability 

B4. Number of NFP using the common EMWIS 
information standards (metadata) 

OVI= 5 

0 0 3 5 
Algeria, France, 
Jordan, Spain, 

Tunisia 

8 
Israel, Lebanon, 

Palestine 

8 

 
☺ 
 

 
 
 

                                                 
6 Indicator not assessed as relations with information providers is usually based on non formalised exchanges with NFPs 
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